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Learn to lead implementation projects. 
Practice with experienced implementers. 

Earn a recognized credential. 
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Why this course? 

 Free online course 
 Unlimited access to videos, 

quizzes, and exercises 
 World-class instructors 

What do you get when you purchase the exam? 

 Access to practice exam 
 Online certification exam 
 Two free exam retakes 
 1-day live online workshop with Advisera’s expert 
 Course script 

Exemplar Global recognition 

This course is recognized under the Exemplar Global Recognized 
Training Provider (RTP) program. The recognition confirms that 
Advisera delivers training that meets Exemplar Global requirements 
for professional training and continuing education.  

This means that Exemplar’s logo will be displayed on your certificate 
once you pass the exam, adding credibility to your credential. 

     

This course is for you if… 

 You are a project or quality manager involved in ISO 9001 implementation. 
 You are a novice consultant seeking to gain new expertise. 
 You are an experienced consultant who wants a professional credential. 
 You want to develop the skills needed to lead an ISO 9001 implementation project. 

 ISO 9001 Lead Implementer Course 

Looking for the best ISO 9001 Lead Implementer 
certification course? 

ENROLL FOR FREE →  

Overview of the course & examination 

Format Lessons: online self-paced; workshop: live online 

Duration 30 hours 

CPE 40 CPE 

Workshop 1-day live online workshop with Advisera’s instructor 

Certification exam Online and remotely proctored 

Prerequisites None 

Credential Certified ISO 9001:2026 Lead Implementer 
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Benefits for you 

After completing the course, you’ll be able to: 

 Improve your knowledge of ISO 9001:2026 
implementation techniques 

 Plan and lead an ISO 9001 implementation project 
 Manage risks and prepare for certification audits 
 Develop and manage QMS documentation 
 Implement and operate an QMS 
 Manage implementation teams and organizational 

change 
 Demonstrate your Lead Implementer competence 

 

Focus on practice, not only on theory 

At Advisera, our mission is to make complex frameworks easy to understand and simple to use. This is 
why we focus on ease of learning and on the practical aspects of what you learn. 

This is why this course combines practical information with an interactive workshop, guided by an 
Advisera expert, to help you practice the concepts necessary for implementing ISO 9001. 

 

How does the course & certification work? 

 

ISO 9001 Lead Implementer 
Course 

Ready to become a certified ISO 9001 Lead 
Implementer? 

ENROLL FOR FREE →  
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What you’ll learn 

Part 1: ISO 9001 Foundations 

 Module 1 - Introduction to ISO 9001: Understand the standard, the QMS, its requirements, 
quality management principles, benefits, implementation, and documentation. 

 Module 2 - Establishing the QMS: Context, Direction and Leadership: Learn how to 
establish the QMS, including its scope, processes, leadership, policy, and roles. 

 Module 3 - Planning and Enabling the QMS: Learn how to address risks and opportunities, 
set quality objectives, provide resources, ensure competence and awareness, and control 
documented information. 

 Module 4 - Operating the QMS: Understand how to plan and control operations, manage 
requirements, external providers, production and service provision, and nonconforming 
outputs. 

 Module 5 - Evaluating and Improving the QMS: Learn how to monitor and evaluate QMS 
performance through measurement, internal audits, management reviews, corrective 
actions, and continual improvement. 

 

Part 2: Implementation 

 Module 7 - Getting the Project Approved: Learn how to gain top-management support, 
present the project, and prepare proposals. 

 Module 8 - Prepare for the Implementation: Define project scope, stages, roles, resources, 
communication, documentation, and the project plan. 

 Module 9 - Implementation of a Management System: Learn how to execute project work, 
manage assignments and resources, introduce changes, and overcome resistance. 

 Module 10 – Monitor, Control, and Complete the Project: Learn how to verify and report 
project status, communicate progress, conduct monitoring and control meetings, perform 
internal audits and management reviews, and complete project acceptance and 
implementation closure. 

 Module 11 – Taking the Organization for Certification: Learn how to prepare the 
organization for certification, select a certification body, understand the certification process 
and Stage 1 and Stage 2 audits, organize audit logistics, prepare employees, understand 
what to expect from auditors, and manage post-audit activities. 

 Module 12 – Maintaining the Certification: Learn how to maintain certification, improve 
and update the management system, ensure continued top-management leadership, 
prepare for surveillance audits, and manage activities until the next surveillance audit. 

  
 

ISO 9001 Lead Implementer Course 

Ready to start your ISO 9001 Lead Implementer training? 

ENROLL FOR FREE →  
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About the instructors 

Learn from top ISO professionals. 

Carlos Pereira Da Cruz - ISO Consultant, Trainer, and Auditor 

More than 30 years of experience working as a consultant, trainer, and auditor, as 
well as a university teacher and author of books on strategic management, ISO 9001, 
and ISO 14001. 

 

Garry Cornell - ISO Consultant, Trainer, and Auditor 

More than 25 years of global experience as a senior manager, certification auditor, 
and consultant. He has developed various courses and is the author of several books 
on auditing techniques and ISO 14001.

 

 

 

 

 

External recognition 

Exemplar Global Recognized Training Provider 

Advisera is an Exemplar Global Recognized Training Provider (RTP). This 
recognition confirms that Advisera delivers training that meets Exemplar Global 
requirements for professional trainings and continuing education. 

Learn more about Exemplar Global certification → 

 

  

ISO 9001 Lead Implementer Course 

Want to learn from leading ISO 9001 experts? 

ENROLL FOR FREE →  
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What our students say 

More than 8,000 students have attended the ISO 9001 Lead Implementer course.  

★★★★★ 

“It is pretty much what I expected. It is well laid out and very informative.” 

— Kimberley, ISO 9001 Lead Implementer Course 

★★★★★ 

“Well explained and structured training.” 

— Alya, ISO 9001 Lead Implementer Course 

★★★★★ 

“Very good course! Very good details and presentation.I hope it has prepared me well for the exam” 

— Oliver Lazici, ISO 9001 Lead Implementer Course 

 

Which ISO 9001 course is right for you? 

If you’re not sure whether the ISO 9001 Lead Implementer course is the right choice for you, check 
other courses for this standard:  

 ISO 9001 Foundations Course – understand the basics of ISO 9001 standard and its key 
requirements. 

 ISO 9001 Internal Auditor Course – learn how to perform internal audits of your organization’s 
QMS. 

 ISO 9001 Lead Implementer Course – lead ISO 9001 implementation projects. 
 ISO 9001 Lead Auditor Course – lead ISO 9001 certification audits and audit teams. 
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Advisera Expert Solutions Ltd 
for electronic business and business consulting 
www.advisera.com 
 

Our offices 
 
US Office 
1178 Broadway, 3rd Floor #3829 
New York NY 10001 
United States 
 
 
 
EU Office 
Zavizanska 12 
10000 Zagreb 
Croatia, European Union 
 
 
EMAIL:  
suport@advisera.com 
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